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CSR Principles & Implementation Structure
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In keeping with its inherited corporate ethos, which states that
by devoting oneself to serve others, one will find true gain, JP
has undertaken its corporate activities in compliance with laws
and regulations, ethically and with consideration of social norms.
Going forward, JP will further solidify its bonds of trust with
stakeholders by steadily promoting corporate social responsibility
(CSR) activities and environmental initiatives helping to create a
sustainable society through its business activities.
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B Japan Pulp and Paper Group Charter of
Corporate Behavior

As a means of ensuring the JP Group's entire managerial and regular
workforce are aware of the values that the JP Group has always held dear
and to put these values into practice, the JP Group has created the Japan
Pulp and Paper Group Charter of Corporate Behavior.

In this Charter of Corporate Behavior, we have established nine action
guidelines, disclosed these publicly and are further committing ourselves
to the pursuit of these principles both internally and externally to fulfill
our corporate social responsibility in undertaking our business activities in
all countries and regions.

The JP Group aims to realize a sustainable society by sharing the values
created through its business activities with its various stakeholders. To
achieve this objective, the JP Group will steadily implement the Charter of
Corporate Behavior.

BEENL BB W —-TEETHER
Japan Pulp and Paper Group Charter of Corporate Behavior

1. BETFEHZECTOER 1. Contribute to Society through Business Activities

2. EREDETORIE 2. Absolute Compliance with Laws and Regulations
3. BH - IF - BIALGSEEEH) 3. Free, Fair and Transparent Business Practices

4. RF=IRNIT —HSDIEFEDIER 4. Ensure the Trust of Stakeholders

5. 2R - RETEIEPTLEIBREDHER 5. Provide a Safe and Healthy Working Environment
6. NEDEE 6. Respect for Human Rights

7. RIBREFENDHE 7. Promote Environmental Protection Activities

8. AF—7JHRINS —&NAIa=r—a>NEE 8. Respect for Communications with Stakeholders

9. #t= it DIAF 9. Harmony with Society and the Community
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Companywide CSR Committee

Chairperson: President
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B CSR Implementation Structure

JP established the companywide CSR Committee, which is composed of
directors with the president serving as chairperson, as the organization
that promotes and controls overall CSR initiatives, including compliance
and risk management. As subordinate organizations, JP has also set up
the companywide CSR Implementation Committee and the Risk
Management Committee to promote a thorough awareness of
compliance and risk management.

EHCSRHEERER

Companywide CSR
Implementation Committee

2RI EBRER
Risk Management Committee

M Priority Issues & Initiative Plan for
CSR Implementation

JP's CSR activities focus on the four priority issues of absolute compliance,
strong emphasis on free and fair business practices, committed
environmental protection activities and thorough risk management.
Based on these priority issues, we formulate a CSR Initiative Plan for every
fiscal year and implement this plan together with the other Group
companies.

Absolute compliance
Strong emphasis on free and fair business practices
Committed environmental protection activities

Thorough risk management

HHM—LR—IICBNTH. CSR-REICEII MR ZTBALTNE T,

We also introduce our CSR and environmental-related initiatives on the JP

website. (Japanese language site only)

—} www.kamipa.co.jp/activity/
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Environmental Initiatives
RIEBANDEVHEH
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One of the goals that JP has established as part of its long-term
vision is for the JP Group to contribute to the creation of a bountiful
planet and a comfortable society. Accordingly, JP works to reduce
the burden on the environment and actively undertakes various
environmental programs based on its recognition that protecting
the Earth’s environment is a fundamental principle of corporate

management.
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B Environmental Policy

JP continuously implements environmental initiatives based on the
Environmental Policy indicated on the next page. In terms of the Action
Guidelines, the first three items declare the stance of our environmental
initiatives and the final item sets specific environmental objectives and
goals of the measures being implemented.

B Environmental Objectives & Goals

Based on its Environmental Policy, JP analyzes administrative activities at
its offices, its own business activities and the lifecycles of its products
while considering environmental aspects that impact on the environment,
legal and other requirements, as well as the views of stakeholders and
then sets environmental objectives and goals for the Head Office and all
of its branch offices and divisions in Japan. JP is focusing on undertaking
environmentally conscious business activities, which includes setting
numerical goals for some items.

B Environmental Management System

To further strengthen its environmental management system, JP has
adopted ISO 14001, the international standard for environmental
management systems. JP introduced this system in April 2000, obtained
ISO 14001 certification for all its Tokyo area facilities in January 2001 and
extended this certification to cover the Head Office and all branch offices
in Japan in 2002.

B Compliance with Environmental Laws & Regulations

When needed, JP implements surveys of environmental laws and
regulations that must be complied with including for sales activities and
administrative activities at its offices. These laws and regulations are then
summarized on registries of laws, regulations and other requirements. JP
regularly confirms the state of its compliance with these laws and
regulations while aiming to disseminate the contents.

IRIEA St Environmental Policy
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<> Basic Principle

Japan Pulp and Paper Company Limited considers the conservation of the
global environment to be an important issue common to all humankind
and recognizes it as a fundamental principle in the management of any
business. As such, the Company will strive to preserve the global
environment and protect its resources while contributing to the Earth’s
prosperity and the creation of a comfortable society in which to live.

< Action Guidelines

In its pursuit of the preservation of the global environment and
protection of the Earth’s resources, Japan Pulp and Paper Company
Limited will establish the following action guidelines and continue to
promote environmentally considerate activities.

N

. JP will comply with environmental laws and restrictions and with
agreements made with business partners, industry, local communities
and other stakeholders.

N

. JP will take appropriate responsibility for any effects its business
activities have on the environment; and shall establish environmental
objectives and goals via its environmental management systems and
conduct reviews thereof on a regular basis; and seek continuous
improvement and prevention of environmental pollution.

w

. JP shall strive to positively develop its business activities and contribute
to society while working to educate and enlighten its management and
staff about the environment and improve general awareness of the
environment.

IN

. JP will act to prevent the global warming effects of its business
activities as it strives to reduce its burden on the environment by:
ePromoting the development and sale of environmentally conscious
products

s\Working towards the effective use and conservation of resources and
energy and promoting green procurement

eEndeavoring to reduce waste and realize the recycling of resources

This environmental policy will be made known to the entire management
and staff at JP and to those people working for the Company and shall
also be announced publically outside the Company.

SHHR—AR—ICBVTH. CSR-BEICATBMUEHZTBNLTNET,

We also introduce our CSR and environmental-related initiatives on the JP
website. (Japanese language site only)

—} www.kamipa.co.jp/activity/
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Relationship with Employees
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HEY X5 Ls Training System

#IALE New employees

OJT On-the-job training

MAHEEESHE

New recruit mentor program

hEX1tS Mid-career employees

H Personnel System & Utilization of Human Resources

JP has adopted a personnel system centered on the “Role Responsibility
System” and is working to vitalize human assets by developing and
utilizing human resources. The Role Responsibility System focuses not
only on organizational management but also strives to expand career
choices, such as job types that contribute to business results through the
development of new businesses and utilization of expertise, while
promoting and recruiting highly skilled and motivated persons. Under our
personnel evaluation system, we establish lofty goals
and medium- and long-term goals based on new
concepts, which serve as primary assessment criteria
in the goal attainment process.

In terms of education and training systems aimed at
developing human resources, we created a program
aimed at raising the skills of each and every individual
and vitalizing people and organizations based on the
concepts of “developing human resources able to
fulfill their roles and responsibilities” and “developing
personnel with self-initiative and who are able to
respond to times of change.” In this way, we are
working to strengthen our human resources.

EIE Managers

spemRHe Rank-based core training

ATHBFHE New recruit training
YTABREHE  Logistics system training BIREIRHE
TA0—7y7HHE Follow-up training

REAHBRE

Selectable training courses

program

(ST < Management-specific
EERNSHE oo

237y respe  Skills improvement

courses

Management know-
ledge courses

EoEHEsE  Overseas training

system

BCOEHEHIE Self-development support system
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B Utilizing Diverse Human Resources

JP aims to create workplaces in which anyone can work to his or her full
potential irrespective of gender, nationality, age or other factors.

JP operates a job category changeover system to broaden work
opportunities for women and utilizes senior human resources through the
introduction of a continuous employment system for people over 60 years
of age based on the revised Act on Stabilization of Employment of Elderly
Persons. We are also making active efforts to employ persons with
disabilities.

JP seeks to create new value by ensuring that each employee respects
the diversity of others and maximizes individual potential, and will
continue placing value on diversity in order to contribute to the
sustainable growth of the JP Group.

S EOBELE (201664481817

Ratio of Male & Female Employees at JP (As
of April 1, 2016)

201 S5FE TR

Average Labor Turnover Rate in FY15
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W E% Male B %L Female *H@E&EZS3ET  *Includes workers on loan

628 291

500 1,000
(8fZ:42) (Unit: No. of people)

2015FERER
2015548 1 BRAEHEH

Number of retirees in FY15
Number of employees as of April 1, 2015

*EFRBECHRIBHEEZOEICEE
*Calculated based on the number of retirees excluding compulsory retirees

B Promoting Work-Life Balance Measures

JP enables work styles that ensure a good work-life balance and seeks to
create workplaces and systems in which each and every employee can
work with peace-of-mind and to the best of his or her ability.

JP implements measures supporting the health of employees that
include providing regular health checkups for all employees and
enhancing mental health care by opening an Employee Assistance
Program (EAP) counseling office so that employees and their families are
able to consult with external specialist counselors on personal concerns
and worries. In recent years, we have endeavored to reduce overtime
work through such means as introducing no-overtime days and shift
work. In this way, we support well-balanced work styles for employees.

In addition, we are working to enhance systems supporting work styles
suited to each life stage such as our childcare leave system, nursing care
leave system and shortened working hour system.

H Creating Safe & Secure Workplaces

JP is promoting initiatives in conjunction with industrial physicians,
full-time nurses and employee representative health administrators in
order to ensure a work environment in which employees can work with
peace-of-mind.

We are also taking steps to ensure we are prepared for an emergency,
including the introduction of a system to confirm employee safety in the
event of a major earthquake or disaster. In addition, we stockpile and
monitor emergency-use foods and clothing at the head office and each
branch while providing all employees with a set of emergency-use items.

*AENDIER-HEE. BRICBIPHARUEERFEN-AE UICSHOBUESH THY . BAZSOIIN—TEHICBEXL TS TNTNORBICHCIHRER > TR &I,

* The measures and systems mentioned on this page are initiatives of the Company based on the social and corporate environment in Japan. Group companies, including
those overseas, are taking steps in line with the environment in which each entity operates.

HHM—LR—IICBNTH. CSR-REICEII MR ZTBALTNE T,

We also introduce our CSR and environmental-related initiatives on the JP

website. (Japanese language site only)
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Corporate Governance
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M Basic Stance

The JP Group formulated the Japan Pulp and Paper Group Charter of
Corporate Behavior as a policy for the implementation of its corporate
social responsibility (CSR). Based on this charter, the JP Group works to
ensure compliance with laws, regulations and other provisions, promote
free, fair and transparent business activities and secure trust from stake-
holders, among other efforts.

Our basic philosophy of corporate governance is to build good relation-
ships with customers, business partners, shareholders, local communities
and all other stakeholders, and strive to increase corporate value in a
stable manner over the long term by enhancing compliance and raising
management transparency and efficiency pursuant to the charter.

B Overview of Corporate Governance Structure

JP aims to maintain and improve management efficiency through the
formation of a Board of Directors consisting of directors who have
thorough knowledge of the JP Group's businesses. Additionally, JP has
introduced an executive officer system for the purpose of clarifying duties
and responsibilities and increasing flexibility in the execution of operations
to respond to rapid changes in the business environment.

JP, as a company with an Audit & Supervisory Board, assures enhanced
monitoring and supervising functions and the transparency of decision-
making by ensuring the adequate monitoring of management by the
Audit & Supervisory Board members that include outside members.

JP appoints one outside director to assure the effectiveness of
management oversight and transparency of decision-making by the Board
of Directors. The outside director participates in the nomination of
candidates for directors and auditors, as well as in the process for
determining the compensation of directors, and appropriately participates
in management and provides advice from an objective standpoint.

FEEIBHEBE Management Control Structure o174 185 s of April 1, 2017)

General Meeting of Shareholders
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B Establishment of an Internal Control System

At the meeting of the Board of Directors on May 19, 2006, JP set the
Basic Policies Concerning the Establishment of an Internal Control System
and revised these at the meeting of the Board of Directors on April 24,
2015. JP believes that establishing an effective internal control structure
for reducing risk in business activities and assuring proper and efficient
business operations is a crucial management issue. Based on this thinking,
JP enhances and implements its internal control system while continually
monitoring the state of progress of this system with the aim of further
raising corporate value.

H Collaboration among Audit & Supervisory Board
Members, Accounting Auditors & the Internal
Auditing Division and Others

Audit & Supervisory Board Members receive reports concerning the
auditing plan and auditing results on a regular basis from the Internal
Audit Office, request inspections when needed and utilize these in the
auditor’s audit. Additionally, auditors convey the auditor’s auditing plan
and audit results to the Internal Audit Office and mutually confirm the
auditor’s audit and internal audit’s basic policies, priority issues, covered
departments, individual themes, timing of audits, scope of audits and
audit structure and effectively use this information in the auditor’s audit.
The accounting auditor, through the Internal Audit Office, makes needed
adjustments such as for time schedules for site visits. The accounting
auditor explains the general outline of the audit and quarterly review plan
to the Audit & Supervisory Board Members and provides an overview of
the conclusion or opinion as the result of each quarterly audit or the
quarterly review. Moreover, in such cases, outside directors and the
Internal Audit Office also attend and exchange information and assure
communications and adequate collaboration. In creating the internal
audit and other plans, the Internal Audit Office consults with the
accounting auditor and creates the plans.
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