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Kenichiro Fujii: Hello. I’m Kenichiro Fujii, Senior Vice President, and General Manager of the Finance 

& Administration Division of Japan Pulp & Paper Co., Ltd. Thank you for joining us today. 

We released our financial results for FY2025 on May 13. I will now walk you through the FY2025 

financial results overview, the financial results overview by segment, and the FY2026 financial results 

forecast, consistent with the presentation materials.  



 

Financial Highlights 

 

Here is an overview of our consolidated financial results for FY2025. Revenue grew, driven by the Non-

Japan Wholesaling segment, due to the tangible results from complementary M&As in Oceania, in 

addition to the full-year contributions of the German and French subsidiaries that joined the group in 

the previous fiscal year. We believe these developments reflect the continued growth of the revenue 

base through the ongoing advancement of our global expansion strategy. Revenue stood at 109.4% 

compared to the previous fiscal year. 

Ordinary profit decreased to 68.8% compared to the previous fiscal year, mainly due to the delayed 

recovery in business performance at the German subsidiaries in the Non-Japan Wholesaling segment, 

foreign exchange losses, and deteriorating profitability of the woody biomass fuel business in the Raw 

Materials & Environment segment. 

Profit attributable to owners of the parent decreased to 62.4% of the previous year’s level, due to the 

recording of business restructuring expenses at consolidated subsidiaries outside Japan and of 

goodwill impairment losses as extraordinary losses, in addition to a decrease in ordinary profit. 



 

Consolidated Financial Results Overview 

 

The key figures for the financial results are presented on this slide. As you can see, operating profit 

declined to JPY 10.8 billion, representing 72.0% of the previous year. For your reference, the graphs 

on the right-hand side of the slide show the trends in revenue and ordinary profit over the past three 

fiscal years.  



 

Financial Results by Segment 

 

This slide summarizes the financial results by segment. I will explain the financial results and the 

overview for each segment in the following slides.  



 

Japan Wholesaling: Overview 1 

 

In the Japan Wholesaling segment, revenue and profit both declined. For the paper business, sales 

volume decreased year on year due to a decrease in the circulation and format size of periodicals and 

catalogs, as well as a decline in demand caused by structural factors such as the ongoing shift toward 

digitization. 

In the paperboard business, sales of containerboard remained consistent year on year backed by 

demand from inbound tourists, despite the sluggish performance of containerboard used for industrial 

products. Sales of boxboard remained steady for trading card applications as well as pharmaceutical 

and cosmetic products. As a result, overall sales volume of paperboard remained consistent year on 

year. 

For functional materials, primarily in electronics and related applications, sales volume remained at a 

level comparable to the previous fiscal year, despite variations in demand by region and sector, partly 

due to the securing of new orders. 

Overall, the segment saw a decrease in revenue, affected by the decline in sales from the paper 

business. Ordinary profit decreased year on year due to a decline in gross profit and an increase in 

personnel expenses and logistics costs.  



 

Japan Wholesaling: Overview 2 

 

The figures on this slide detail our sales volume and revenue trends for paper and paperboard on a 

non-consolidated basis, which account for over 80% of the revenue in the Japan Wholesaling segment. 

Sales volume for paper in Japan fell to 92.4% year on year, while paperboard sales volume edged up 

to 100.7%. Under a marketing policy that prioritizes profit over volume, we pursued price optimization 

with a focus on profitability, which temporarily drove down our market share. 

Revenue for paper decreased to 94.2% year on year, while revenue for paperboard rose to 103.5% 

year on year.  



 

Non-Japan Wholesaling: Overview 1 

 

Turning to the Non-Japan Wholesaling segment, revenue increased year on year, but the segment 

posted an ordinary loss. 

In the group’s key markets outside Japan ― the United States, Europe, and Oceania ― demand for 

paper continued to decline, mainly due to the ongoing shift toward digitization. 

In regard to exports from Japan, sales of paper and paperboard to China and other Asian countries 

declined year on year due to lower market prices. 

Although demand for paper in key markets and exports from Japan were sluggish, revenue increased, 

driven by the full-year contribution from revenue at our German and French subsidiaries, which joined 

the group in the previous fiscal year, as well as sales growth achieved through complementary M&As 

in Oceania. 

In terms of profit, however, the segment posted an ordinary loss due to factors such as the slower-

than-expected recovery in the performance of our German subsidiaries, a decline in unit prices 

resulting from intensifying sales competition in key markets, and the recognition of foreign exchange 

losses.  



 

Non-Japan Wholesaling: Overview 2 

 

The tables on this slide show sales volume by business within the segment, as well as year-on-year 

comparisons of revenue and ordinary profit from non-consolidated exports and regions outside Japan. 

The table on the top left provides year-on-year sales volume comparisons for our key business regions: 

the United States, Europe, and Oceania. As indicated in the footnote, the sales volumes listed here are 

simple totals of our major subsidiaries. A significant increase in sales volume in our European 

operations led to an overall increase in sales volume for the Non-Japan Wholesaling segment. 

The shaded box at the top outlines demand conditions for paper and paperboard in the group’s key 

markets outside Japan. Revenue increased in Europe and Oceania due to the effects of M&As. On the 

other hand, revenue declined in  non-consolidated exports and in other regions. 

Ordinary profit declined in non-consolidated exports and in all regions except Asia. 

To elaborate on ordinary profit, while our French subsidiaries made a positive contribution in Europe, 

the recovery of business performance at our German subsidiaries has been delayed. Additionally, in 

key markets, including the United Kingdom and Oceania, profits declined due to deteriorating market 

conditions. Foreign exchange losses also led to a decrease in profits. 

Although the segment ended FY2025 with an ordinary loss, we made progress on measures to improve 

future earning power in each business region, recording business restructuring costs as extraordinary 

losses for the fiscal year.  



 

Paper Manufacturing & Processing: Overview 1 

 

In the Paper Manufacturing & Processing segment, revenue remained unchanged while ordinary profit 

increased year on year. 

In the corrugated container business, sales volume remained consistent year on year in the 

containerboard business, and slightly increased year on year in the processing business. While sales 

prices remained consistent for both businesses, revenue declined year on year. 

On the other hand, the recycled household paper business saw a year-on-year increase in revenue, 

mainly due to the impact of ongoing price revisions. 

Ordinary profit increased year on year, mainly due to higher unit sales prices in the recycled household 

paper business, despite higher manufacturing costs ― including labor, fuel, and auxiliary material 

costs.  



 

Paper Manufacturing & Processing: Overview 2 

 

The table on the lower left of this slide shows the quantity by business within the segment. In the 

corrugated container business, sales volume for the containerboard business remained consistent, 

while sales volume for the containerboard processing business increased year on year. Production 

volume for the recycled household paper business remained largely unchanged year on year. 

Please note that the production and sales volumes are simple totals of major subsidiaries. 

Please refer to the tables on the right for a year-on-year comparison of the revenue and ordinary profit 

by business within the segment. As you can see, the corrugated container business saw a decline in 

both revenue and profit, while the recycled household paper business achieved growth in both metrics. 



 

Raw Materials & Environment: Overview 1 

 

The Raw Materials & Environment segment saw a decline in both revenue and profit. 

The sales amount for recovered paper decreased year on year due to the lower volume of wastepaper 

generation in Japan. This resulted from decreased demand for paper and paperboard, the divestiture 

of three business sites in the Kanto region during the previous fiscal year, as well as a decline in the 

U.S. operation’s exports of old corrugated containers to Southeast Asia. 

The sales amount of pulp also decreased year on year both inside and outside of Japan. 

In the comprehensive recycling business, the sales amount increased year on year due to increased 

processing volume. 

In the renewable energy business, sales amounts in the solar and woody biomass power generation 

businesses remained consistent year on year. Although procurement costs improved in the second 

half of the fiscal year for woody biomass power generation fuel, both the sales volume and amount 

declined on a full-year basis compared with the previous fiscal year. 

These business results led to a decline in segment revenue overall. 

The segment also saw a decrease in ordinary profit, mainly due to deteriorated profitability in the 

woody biomass power generation business and the recognition of losses associated with the 

impairment of non-current assets at an equity-method affiliate.  



 

Raw Materials & Environment: Overview 2 

 

The pie chart on the left shows the revenue composition by business within the segment for our 

company and its group affiliates. The tables on the right show year-on-year comparisons of revenues 

and ordinary profits, respectively.  



 

Real Estate Leasing: Overview 

 

Finally, in the Real Estate Leasing segment, revenue declined year on year as a result of certain tenants 

moving out of our properties. Ordinary profit decreased year on year due to an increase in property 

management and other expenses. 

This concludes the FY2025 financial results overview for each segment.  



 

Ordinary Profit: Analysis of Changes in Profit 

 

This slide analyzes the primary factors driving year-on-year changes in ordinary profit for each of the 

segments discussed so far.  



 

Consolidated Financial Results Forecast 

 

The consolidated financial results forecast for FY2026 projects operating profit of JPY 15.5 billion, 

ordinary profit of JPY 15.0 billion, and profit attributable to owners of the parent of JPY 8.0 billion, 

representing significant profit increases at all levels. 

By segment, we expect profits to improve in the Non-Japan Wholesaling and Raw Materials & 

Environment segments, while the Japan Wholesaling and Paper Manufacturing & Processing segments 

are likely to remain firm.  



 

FY2026 Forecast by Segment –Qualitative Forecast 

 

This slide outlines the current outlook for each segment, which serves as the basis for our consolidated 

financial results forecast. 

For the Japan Wholesaling segment, sales volume is expected to remain consistent year on year, 

outperforming industry trends, despite an anticipated decrease in demand for paper and paperboard. 

On the expenses side, logistics costs and personnel expenses are expected to continue increasing. 

The Non-Japan Wholesaling segment is expected to see a continued decrease in paper demand in our 

key markets. However, business performance at the German subsidiaries — which accounted for the 

loss in the previous financial year — is likely to improve going forward. Moreover, earning power is 

expected to increase through a broader range of high value-added products, enabled by ongoing 

complementary M&As. 

In the Paper Manufacturing & Processing segment, while manufacturing costs ― including those for 

fuel, electricity, and auxiliary materials ― are expected to remain elevated, sales volume and unit 

sales prices are expected to increase in the corrugated container business. 

In the Raw Materials & Environment segment, handling volumes are expected to increase through the 

development of new suppliers, despite the continued decrease in wastepaper generation due to the 

lower consumption of paper and paperboard. In the comprehensive recycling business, we expect 

consistent processing volume and increased unit prices. In the fuel sales business for woody biomass 

power plants, handling volume is expected to increase with the launch of a third yard in Malaysia. 



 

FY2026 Forecast by Segment - Quantitative Forecast (1) 

 

This slide shows our forecast for ordinary profit based on the outlook for each segment. Profit is 

expected to increase across four segments, excluding the Real Estate Leasing segment. 

On the right-hand side of the slide, you can see the target ordinary profit for the final year of the 

Medium-term Business Plan 2026. We expect to fall short of this target. This is primarily due to a JPY 

3.8 billion shortfall in the Non-Japan Wholesaling segment, driven by a greater-than-expected decline 

in demand and sluggish sales prices. The impact of head office relocation expenses is also a 

contributing factor that makes achieving this target more difficult. 

To realize OVOL Vision 2030, we will work to further expand earnings across all segments. 



 

FY2026 Forecast by Segment - Quantitative Forecast (2) 

 

This slide compares the ordinary profits by segment for three fiscal years, including the forecast. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Impact of the Middle East Situation on Our Group 

 

Here we explain the impact of the Middle East situation on our group. This impact has not been 

factored into our financial results forecast due to the many uncertainties that remain at this time, 

making it difficult to reasonably estimate the effect on our financial results. 

Going forward, we will carefully assess the impact of any changes in the business environment arising 

from this situation and disclose such information appropriately. 

We currently anticipate the following impact on business performance. 

For the whole group, increased cost-consciousness among both businesses and individuals due to 

sluggish economic conditions may lead to a decline in demand for paper, possibly weighing down our 

financial results. 

In the Japan and Non-Japan Wholesaling businesses, changes in raw materials sourcing and production 

systems at suppliers may affect our sales activities. Moreover, increased maritime and ground 

transportation costs driven by higher crude oil prices and changes in international conditions could 

also have a negative impact on our financial performance. 

In the Paper Manufacturing & Processing business and the Raw Materials & Environment business, 

manufacturing and logistics costs are expected to increase due to higher energy prices. Procurement 

costs of chemicals, auxiliary materials and raw materials are also expected to increase. Should delays 

in their procurement or supply constraints occur, this could affect our production plans. Additionally, 

this may necessitate operational adjustments, such as modifying shipping specifications or 

substituting raw materials. 

This concludes our explanation of the impact that the situation in the Middle East may have on our 

group.  



 

Dividends (Records and Forecasts) 

 

Moving on to dividends, our basic policy involves maintaining a stable dividend payout while carefully 

considering  trends in our consolidated financial results. 

Under the OVOL Medium-term Business Plan 2026 initiated in FY2024, we previously adopted a 

progressive dividend policy targeting  a consolidated payout ratio of 30% or more as an active 

shareholder return that meets market expectations. However, we later disclosed a change to our 

dividend policy concurrently with the announcement of our financial results for the second quarter of 

FY2025. 

To further enhance shareholder returns and clarify our commitment to stable dividends, in addition 

to the existing policy, we have decided to introduce the consolidated dividend on equity (DOE) as a 

new indicator during the remaining period of our Medium-term Business Plan 2026 — specifically, 

FY2025 and FY2026 — and to implement a progressive annual dividend per share with a consolidated 

payout ratio of 30% or more and a consolidated DOE of 3% or more. 

Based on this policy, the year-end dividend for FY2025 will be JPY 20 per share, unchanged from our 

initial forecast. Combined with the interim dividend, the annual dividend will be JPY 34 per share, 

representing an increase of JPY 9 from the previous fiscal year. 

For FY2026, dividends are forecast to increase year-on-year by JPY 2 per share, resulting in an annual 

dividend of JPY 36, comprising an interim dividend of JPY 18 and a year-end dividend of JPY 18. 

This concludes my presentation.  



 

OVOL Vision 2030: “Paper, and beyond” 

 

Akihiko Watanabe (hereinafter, Watanabe): I am Akihiko Watanabe, the Representative Director, 

President & CEO of Japan Pulp & Paper. My presentation will focus on the progress of OVOL Medium-

term Business Plan 2026. To avoid repeating the quantitative details already covered by Mr. Fujii in 

his presentation on our financial results for FY2025, I will primarily discuss the qualitative aspects of 

the plan. 

To begin with, I will revisit OVOL Vision 2030, which forms the foundation of our Medium-term 

Business Plan 2026. Since you may have heard this explained many times before, today I will only 

briefly reconfirm the plan’s quantitative and qualitative targets. 

We have set a quantitative target of JPY 25.0 billion in consolidated ordinary profit. 

Furthermore, looking beyond 2030 to becoming a sustainable corporate group, we have defined three 

qualitative visions for the group, which we consider even more important than the quantitative target. 

Firstly, to become “the world’s leading paper distribution group.” Secondly, to be “a group that 

contributes to a sustainable society and the global environment.” These two are the core components 

of our third and ultimate vision, which we prioritize above all else — to become “a corporate group 

that strives to be considered a trustworthy and engaging partner both within and beyond the paper 

industry.”  



 

Positioning of OVOL Medium-term Business Plan 2026 

 

Medium-term Business Plan 2026 also identifies the essential requirements for realizing OVOL Vision 

2030: enhanced competitiveness, enhanced profitability, and expanded revenue scale. 

Thus, we have positioned Medium-term Business Plan 2026 as a three-year period to create bold, new, 

and previously untried mechanisms and measures to realize OVOL Vision 2030.  



 

Fundamental Principles of OVOL Medium-term Business Plan 2026 

 

To guide the development of these mechanisms and measures, we have set out three fundamental 

principles, our financial and capital strategies, and our sustainable management policy, as shown on 

this slide. I will now provide specific details on the progress of the initiatives we have implemented 

under these principles.  



 

Initiatives Based on Fundamental Principles of OVOL Medium-term Business Plan 2026 

 

Our first fundamental principle is to expand communication within and outside the group to 

significantly increase the value provided by our functions, services, and other offerings. 



 

(i) Expand Communication and Increase Value Provided 1 

 

Our first initiative involves activities aimed at broadly communicating our value proposition, services, 

and products we offer to the market and potential customers. Specifically, through opportunities like 

Expo 2025 Osaka-Kansai, Japan, and various other exhibitions and competitions, we have introduced 

the capabilities, roles, value, and environmental performance of paper, as well as our own eco-friendly 

products. 

We believe that these efforts were successful in conveying information to both consumers and society 

in general, as evidenced not only by the highly positive feedback we received from the visitors to these 

events and industry professionals, but also by the various awards we have earned. 

These activities help foster a broader and more accurate understanding of paper and its 

environmental performance among consumers and the public at large, thereby enhancing the overall 

reputation of the paper industry and playing a significant role in boosting the engagement of industry 

stakeholders, including our employees. 

Moreover, most of these activities are planned and managed by company-wide cross-functional 

project teams. Beyond facilitating information sharing across departments and creating synergies 

between different fields, these initiatives also receive high external recognition, which in turn 

contributes to enhanced work engagement.  



 

(i) Expand Communication and Increase Value Provided 2 

 

Under our next initiative, shown here, we expanded our communication with individual investors. In 

FY2024, we launched our first series of corporate information sessions for individual investors, and in 

FY2025, we held two sessions—one in-person and one online. 

On our corporate website, we also established a new page dedicated to individual investors, providing 

a one-stop access point to the information they need. 

With these efforts, the number of individual investors almost doubled over a two-year period, from 

11,408 as of March 31, 2024 to 22,198 as of March 31, 2026. 

Additionally, to further enhance communication both internally and externally and expand the value 

provided to our business partners, we established a framework to promote digital transformation (DX). 

Along with developing the organizational structure, we also set up DX Meetings chaired by myself and 

disclosed our DX Grand Design this past January. On May 1, we were recognized as a DX-certified 

business under the DX certification program established by the Ministry of Economy, Trade and 

Industry.  



 

Digital Transformation Initiatives 

 

The DX Grand Design outlines our vision, strategies, and initiatives related to digital transformation. 

Now, specific details of each initiative are not being disclosed across the board because they are 

closely linked not only to efficiency improvements but also to our future marketing activities. We will 

disclose information as needed going forward.  



 

Three Initiatives to Promote the Value of Paper 

 

Let me take a step back and discuss the three initiatives to promote the value of paper that we 

committed to at the OVOL Bridges 2023 — the 2nd Paper Merchants Forum — which we hosted in 

2023: first, the nationwide expansion of our on-site classes; second, the regular workshops; and third, 

the study group aimed at promoting the value of paper. 

These activities aim to reexamine the functions and roles of paper, foster and communicate an 

accurate understanding of paper’s environmental benefits ― thereby revitalizing the industry and 

making it more attractive ― and enhance engagement among employees involved in these activities. 

Although they do not immediately translate into business or profits, we have resolved to continue 

these efforts. 

We believe that, over time , these activities will become a key component of our ultimate long-term 

vision of becoming a corporate group that strives to be considered a trustworthy and engaging partner 

both within and beyond the paper industry. 

During recruitment interviews with new graduates, many students have expressed their support for 

these activities as well.  



 

Initiatives Based on Fundamental Principles of OVOL Medium-term Business Plan 2026 

 

Our second fundamental principle under Medium-term Business Plan 2026 is to raise the capabilities 

of our human resources and dramatically increase work engagement.  



 

(ii) Raising the Capabilities of Human Resources and Improving Work Engagement 

(Non-consolidated initiatives at Japan Pulp & Paper) 

 

Among the initiatives under the first fundamental principle I just explained, our efforts toward DX 

promotion and raising awareness of the value of paper also align with this second principle.  

In addition, Japan Pulp & Paper is implementing a wide range of initiatives to improve engagement, 

based on the results of our engagement surveys ― as well as health management and productivity 

initiatives ― as listed on this slide. We are also taking proactive steps to support employees’ career 

development through training programs and salary increases. 

Regarding the human resource-related KPIs in Medium-term Business Plan 2026, our FY2025 results 

show that we are nearing our target levels.  

 

 

 

 

 

 

 

 



 

Initiatives Based on Fundamental Principles of OVOL Medium-term Business Plan 2026 

 

Next, our third fundamental principle under Medium-term Business Plan 2026 is to fully utilize M&As 

to substantially expand our business in new and existing areas.  



 

(iii) Revenue Scale Expansion Through Promotion of M&As and Alliances 1 

 

In the Japan Wholesaling sector, we are strategically consolidating leading merchants into groups on 

a regional basis as a means of strengthening our competitive position. From the perspective of logistics, 

we are taking on the challenge of reducing costs and improving efficiency across the industry through 

a joint-delivery pilot initiative with two other paper distributors, as we previously disclosed. 

In the Paper Manufacturing & Processing sector, we are forming capital alliances and strengthening 

partnerships with industry peers to drive efficiency in materials procurement, logistics, and sales, 

while also working to enhance our brand strength.  



 

 

(iii) Revenue Scale Expansion Through Promotion of M&As and Alliances 2 

 

Meanwhile, in the Non-Japan Wholesaling sector, we are proactively pursuing complementary 

acquisitions of local companies that handle peripheral materials in our core markets, where we 

operate locally rooted wholesale businesses, in order to effectively offset the gradually declining 

demand for graphic paper and expand our earnings base. 

Moreover, for businesses outside of Japan that, after their establishment or integration into the group, 

contributed to earnings for a certain period but are now deemed to have fulfilled their roles due to 

changes in the business environment, we are promptly proceeding with their liquidation or divestiture 

to promote more effective capital utilization.  

 

 

 

 

 

 

 

 



 

(iii) Revenue Scale Expansion Through Promotion of M&As and Alliances 3 

 

To further solidify our path toward becoming the “world’s leading paper distribution group,” including 

by strengthening our global supplier relationships, we are pursuing strategic acquisitions in a phased 

manner. Rather than merely expanding our business scale, we are also focusing on creating synergies 

in product lines and systems, including those related to e-commerce. 

In some cases, such as the German subsidiaries mentioned in the financial results presentation, we 

are facing greater-than-expected challenges due to rapid changes in the business environment, 

resulting in a prolonged upfront investment period. However, we are fully committed to these 

initiatives, viewing them as essential steps toward realizing our long-term vision.  



 

The rationale of M&As in Germany and our efforts to date 

 

In this slide and the next, I’d like to share both the negative and positive aspects of our M&As outside 

of Japan, by looking at the situation in Germany ―  where we are facing greater-than-expected 

challenges ― as well as the benefits of complementary M&As. 

First, the situation in Germany. In late 2024, we acquired a German wholesale company that had gone 

bankrupt. However, its loss of suppliers and customers was more serious than we had initially 

anticipated. 

Prior to the acquisition, a first round of large-scale restructuring had been executed under the previous 

ownership. Subsequently, the German market—which is the largest in Europe—was hit by perhaps 

the worst economic downturn seen in Europe, making it difficult to boost top-line revenue. 

Consequently, we were forced to operate at a loss, unable to cover the costs. 

Fortunately, supplier confidence has largely been restored, and with their support, we implemented 

a second round of large-scale business restructuring starting in the latter half of last year. 

While demand conditions remain challenging, since around March, the German market has seen 

multiple price increases for graphic paper ― our core product ― implemented by manufacturers and 

distributors, as has been the trend in many other markets. This, combined with cost reductions 

resulting from our business restructuring, is expected to drive significant earnings improvement this 

fiscal year, as discussed earlier.  



 

(iii) Revenue Scale Expansion Through Promotion of M&As and Alliances 4 

 

Meanwhile, sales of newly acquired peripheral materials have been growing steadily through 

complementary M&As, primarily in Europe and Oceania, as shown in this slide. The sales amount in 

the relevant business areas is expected to reach approximately JPY 50.0 billion in FY2026. 



 

(Reference) Non-Japan Wholesaling: Major Subsidiaries with Inventory and Distribution Functions 

in Key Regions 

 

For your reference, we have prepared a slide listing our group’s locally rooted paper wholesaling 

companies operating in key markets outside Japan. Please note that we also have established a strong 

presence as a leading paper merchant in Hong Kong and India.  



 

Initiatives Based on Fundamental Principles of OVOL Medium-term Business Plan 2026 

 

In addition to the three fundamental principles that I’ve discussed so far, Medium-term Business Plan 

2026 also positions our financial and capital strategies and sustainable management as key initiatives 

for realizing OVOL Vision 2030.  



 

Financial and Capital Strategies: Cash Allocation 

 

Our financial and capital strategies under Medium-term Business Plan 2026 call for allocating a three-

year cumulative total of up to JPY 80.0 billion in growth investments, along with the delivery of 

proactive shareholder returns. 

Against this plan, actual results through to the second year of the medium-term business plan 

amounted to JPY 30.9 billion in growth investments, JPY 9.7 billion in infrastructure investments, and 

JPY 16.1 billion in shareholder returns. 

In terms of the breakdown of growth investments, approximately JPY 500 million was allocated to 

M&As in the Japan Wholesaling segment, approximately JPY 29.0 billion to M&A-related activities in 

the Non-Japan Wholesaling segment, and a combined total of approximately JPY 1.5 billion to the 

Paper Manufacturing & Processing and Raw Materials & Environment segments. 

The JPY 16.1 billion in shareholder returns consists of JPY 7.2 billion in dividends and JPY 8.9 billion in 

treasury share acquisitions.  



 

Execution of Financial and Capital Strategies: Enhancement of Shareholder Returns 1 

 

This slide shows our dividend policy and the trend in dividend payouts under Medium-term Business 

Plan 2026, as well as the progress in reducing our cross-shareholdings. 

We plan to increase the dividend to JPY 36 per share for FY2026. Additionally, we will continue to work 

toward further reducing our cross-shareholdings, which have already decreased to 15.8% of 

consolidated net assets as of March 31, 2026.  



 

Execution of Financial and Capital Strategies: Enhancement of Shareholder Returns 2 

 

Here is a summary of the treasury share acquisitions and retirements completed during FY2025, as 

well as an overview of the ongoing treasury share acquisition program, which is capped at 5 million 

shares or JPY 5.5 billion.  



 

Stock Price and Market Valuation Trends 

 

These measures, coupled with initiatives such as holding information sessions and launching a 

dedicated webpage for individual investors, have contributed to a steady increase in our stock price. 

PER has also been improving, and is now trending above the average for the wholesale sector on the 

Prime Market of the Tokyo Stock Exchange. PBR rose to 0.9x as of March 31, 2026, and stood at 1.06x 

at the close on May 15. 

Moving forward, we will continue to reduce our cross-shareholdings and, as stated in our Summary of 

the Consolidated Financial Results, explore the possibility of selling our properties — whose valuations 

have risen significantly reflecting the real estate market — with a view to improving capital efficiency. 

While maintaining financial soundness with a net debt-to-equity ratio of 1.0x or below, we will 

continue to make proactive growth investments and deliver shareholder returns to realize OVOL 

Vision 2030.  



 

Promotion of Sustainable Management 

 

This slide lists notable activities for promoting sustainable management that we carried out through 

to the second year of Medium-term Business Plan 2026, including initiatives related to business and 

human rights, as well as climate change. 

Under our climate change initiatives, our FY2024 results achieved a roughly 41% reduction across the 

group compared with the base year of FY2019, in line with our medium-term target to reduce 

greenhouse gas emissions by 50% by FY2030 compared to FY2019 levels. 

In addition, we plan to relocate our head office to Yaesu, Tokyo in the second half of FY2026, aiming 

to increase productivity and competitiveness and promote sustainable management through 

measures to improve work engagement, transform work styles, and enhance convenience. 

 

 

 

 

 

 

 

 



 

Development of Mechanisms and Measures Prioritized to Realize OVOL VISION 2030 

 

Before closing, I would like to reiterate that we remain committed to developing new mechanisms 

and measures based on our three fundamental principles, financial and capital strategies, and 

sustainable management throughout FY2026 and the next medium-term business plan period. 

In developing these mechanisms and measures, we will keep a strong focus on three key components 

― DX, human capital investment, and M&As ― as we strive to realize OVOL Vision 2030 and build a 

sustainable corporate group into the future. 

Thank you for your kind attention.  



 

Q&A Session: Factors Behind the FY2026 Sales Forecast for the Japan Wholesaling Segment 

 

Interviewer: I’d like to ask you about the outlook for FY2026, specifically for the Japan Wholesaling 

segment outlined on Slide 20 and the Outlook section. 

You explained that sales volume is expected to remain consistent year on year, outperforming industry 

trends, despite the anticipated demand decrease. Could you please elaborate further on the 

background and reasons for this outlook? 

 

 



 

For example, I would appreciate it if you could provide further details on whether this is related to the 

contributions from M&As, which you discussed earlier on Slide 37. 

Watanabe: In the Japan Wholesaling segment, despite the persistent downward trend in demand for 

paper and paperboard, we aim for ― or rather, we base our outlook on ― sales volume exceeding 

industry trends. 

As our key suppliers implemented price increases, we also revised our unit sales prices accordingly. 

While this resulted in a certain loss of market share, we plan to steadily regain the share we have lost 

and expand our market share once again from FY2026 onward. 

 

Q&A Session: Factors Contribu ng to Profit Improvement in the Non-Japan Wholesaling Business 

Interviewer: For FY2026, you explained that the Non-Japan Wholesaling business is expected to see 

an improvement of approximately JPY 4.8 billion in ordinary profit. Please explain in a bit more detail 

whether the business restructuring in Germany, which you discussed earlier, accounts for around half 

or more than half of this improvement, and how other factors ― if any ― are also contributing. 

Watanabe: In terms of numerical proportion, improvements in Germany have made an 

overwhelmingly large contribution. One key factor here is that the business improvement and 

structural reform were recorded in FY2025, so they are not projected for FY2026. We expect these 

costs to be either eliminated entirely or substantially reduced in FY2026. 

Additionally, as explained earlier, the German market — like other European markets — is currently 

seeing price increases implemented in stages. 

Particularly because our company operates a wholesale business that sells from inventory, we see a 

clear tendency for spreads to widen when prices are on the rise, rather than being driven by the 

absolute price level itself. We anticipate this will also contribute to our earnings. 

Furthermore, as I’ve explained earlier, we are working to rebuild relationships with suppliers and 

customers with whom we have become disconnected. For suppliers, we have largely completed this 

process, and for customers as well, we are currently making every effort to win them back. 

Therefore, this forecast is based on the expectation that sales volume, profit, and spreads will all 

improve, in addition to the absence ―  or at least significant reduction ― of expenses that were 

incurred in the previous fiscal year. 

 

Q&A Session: FY2026 Profit Forecast for the Paper Manufacturing & Processing Segment 

Interviewer: Let me ask about the FY2026 forecast for the Paper Manufacturing & Processing segment. 

I believe many paper manufacturers have issued fairly positive outlooks concerning the corrugated 

containerboard and household paper sectors, whether in terms of volume growth or price increases. 



 

Meanwhile, your forecast for this segment’s profits does not project significant growth year on year. 

It may be difficult to compare with other companies, but I would like to know a little more about the 

assumptions underlying your outlook. 

Watanabe: Regarding the Paper Manufacturing & Processing segment, household paper made a very 

significant contribution, as you can see from the figures for FY2025. 

When formulating our forecast for FY2026, we did indeed notice stockpiling activity following the 

emergence of the situation in the Middle East, despite the government’s efforts to rein in concerns. 

Thereafter, we have been monitoring the situation, but saw no major changes or notable movements 

since April. Therefore, we base our forecast for household paper on the previous year’s level. 

In the corrugated container business, one of our group companies suffered a fire that completely 

destroyed its factory, and from a performance standpoint it is still in the process of recovery. Although 

we lost some customers in the course of this, we are slowly regaining them. Given these circumstances, 

we have therefore assessed that it is unrealistic to expect a significant jump in performance in the 

short term. 

With respect to pricing, our forecast reflects only the extent to which the price increases we 

implemented last year are expected to take effect, as of the time the forecast was formulated. In other 

words, we have not factored in the present environment after April, or any potential price increases 

that may occur in the future. 

I will also refrain from commenting on the initiatives of other companies in the industry at this time. 


